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Failure Management Model For Airbus

FMA’s (Read & Understand
Establish control
Re-engage AP/FD

Stabilize A/C trajectory

MSA? Terr on pb
Wx? Weather Radar

ATC — Mayday/Pan/Mini plan Intentions

CC - “Attetion crew at stations”
Pax — Seatbelts On?

Create Mini Plan;
Continue — Level Off — Hold?
Speed — Slow down?

Repeat FNC & don’t move on until 100% stable

ECAM/
QRH Procedure

At Status Page — “Any Checklist, Resets or Additional Procedures?”

Once ECAM completed -Give FO Control & Instructions on A/C Trajectory —

Work through
@ Crib Sheet

Recall Status Page

Complete Sheet & Agree Plan A & B

Diagnose - Ask FO Issue & Implications —

FO

@ Prepare

CPT

@ Fly

(Ask FO to complete ATC
NITS & begin box set up if
they have capacity)

Brief o App
o Go Around
o After Landing

V ertical
Instruct FO where to fly A/C —p L ateral
S peed
NITS o ATC —> SetupBox —»
o cc
o Pax
o Company

Use QRH Summaries & FCOM
ifreq

Take back control

Ask FO to verbalize a final review

Don’t Crash!
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Issue

Implications

Failure Management Crib Sheet

F uel

. =Time

L anding Dist Dist e

Vapp oo

Airport

RWY & Appr in use

Config ...
A ids
W xReq Bascm. RV
Plan A
Plan B
To Review



